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Retro driving named perils pressure in 1.1 renewal discussions at Baden-Baden
Multiple reinsurers are reviewing all risks covers within 

property cat treaties, with several underwriters canvassed on 
the ground in Baden-Baden privately telling this publication they 
are pushing for a shift to named perils at the 1 January renewals. 

Market practitioners in Baden-Baden have told The Insurer 
that renewal conversations are increasingly being shaped as 
much by coverage terms as price and program structures. 

The emphasis being placed on named perils and certain 
risks being excluded is already a critical debate taking place 
in the $15bn retro market, where ILS investors are facing 
the prospect of another year of trapped capital which is 
likely to be substantially in excess of 

E+S Rück begins quoting but warns of late 
renewal with FOTs still “some way off”
E+S Rück CEO Michael Pickel has warned German cedants to 

expect a late renewal with firm order terms (FOTs) still “some 
way off” as the challenge of embedding inflationary impacts into 
pricing slows down the renewal process. 

Pickel noted E+S Rück, the German arm 
of big four reinsurer Hannover Re, had 
now started issuing property catastrophe 
quotes to cedants, a move he said many 
of the company’s major peers had yet to 
take. 

“We are not keeping our powder 
dry,” he said. “We have started quoting 
business.”

Speaking in Baden-Baden yesterday, 
Pickel revealed he expects the German 
market to seek at least €1bn of 
additional capacity this year, in addition to the €800mn of 
additional limits purchased last year.

“My gut feeling is it will be more than that,” Pickel said. 
“And when prices go up we also see changes in structures; not 
everyone will simply increase limits.”  

Last week, Swiss Re predicted an additional €2.5bn of cat 
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limit demand from German cedants facing economic and 
social inflation pressures. 

While FOTs are often issued around Baden-Baden for 
German accounts, Pickel said uncertainty around the 

implications of these inflationary 
pressures is slowing down this year’s 
renewal process as clients seek to 
understand the impact on their 
portfolios.

With alternative quotes expected to 
be requested owing to the complexity 
of different structures, Pickel said it will 
likely be a late renewal.
Pickel outlined that 2022 marks the third 
consecutive year in which the German 
market has been beset with challenges, 

following Covid-19 in 2020 and flooding associated with Storm 
Bernd in 2021. 

Conversations at Baden-Baden this year have been 
dominated by inflationary pressures with European economies 
confronted by soaring energy costs. 

Pickel said the most prominent Continued on page 6

Continued on page 3
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Hurricane Ian has raised the prospect of another year of trapped capital
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$5bn (cedants facing the uncertainty of 
an aggressive Florida legal environment 
are highly motivated to call high with 
their Hurricane Ian loss estimates). 

Smaller reinsurers are typically more 
dependent on retro than their larger 
peers but even Europe’s four largest 
reinsurers – Munich Re, Swiss Re, 
Hannover Re and Scor – all buy a certain 
amount 
of multi-
layered retro 
protection 
using a 
combination 
of traditional 
XoL 
structures, 
quota share 
sidecars and 
cat bonds. 

In an 
interview 
with this 
publication 
earlier 
this month, the co-founder of ILS fund 
manager Hudson Structured Capital 
Management Mike Millette spoke of the 
“tremendous amount of fatigue” in the 
sector after “six years of difficult 
experience in cat markets”. 

He predicted that investors will 
be demanding greater certainty 
on perils coverage and greater 
restrictions on cedants’ ability to 
tie up capital. 

Certain retro markets are 
understood to have already 
privately communicated to 
reinsurers they will be more 
willing to work with those who are willing 
to impose named perils covers within 
treaties as they need to be ultra selective 
where they deploy their capital at 1 
January.

The industry debate surrounding all 
risks coverage versus named perils has 
been growing in recent years following 
the impact of Covid-19 and business 
interruption losses and the difficulties for 

carriers writing all risks covers to quantify 
aggregate exposures.

The move away from broader all risks 
terms – where cover is presumed unless 
excluded or sub-limited – is taking place 
globally but appears to have gained 
traction at this year’s Baden-Baden event.

So-called “secondary perils” have been 
the driver behind escalating loss bills 

in Europe 
in recent 
years, 
including 
the French 
hail storms 
in May/June 
(€6bn+) and 
Europe’s 
costliest 
ever floods 
last year – 
the Bernd 
flooding – 
which cost 
(re)insurers 
circa €12bn. 

Both were substantial reinsurance losses. 
But the drive to narrow coverage this 

far is being fiercely resisted by brokers 
and cedants, as we note in our page 5 

comment. 
Speaking at the Guy Carpenter 

Symposium in Baden-Baden 
on Sunday evening, the 
intermediary’s European CEO 
Massimo Reina warned it would 
be “a massive loss of value”.

He added that the willingness 
to provide broader cover was 
a clear differentiator between 
traditional reinsurance and 

collateralised capital.
“I think traditional reinsurers are the 

best solution to do this job, because 
they have diversification within their 
portfolios, and because they have 
expertise – this is what they are good at.

The Insurer comment
Will the tail wag the dog at 1.1? See page 5 
for further analysis…

Continued from page 1 

Retro driving named perils pressure in 1.1 
renewal discussions at Baden-BadenMS Amlin hires TMK’s Evans

Lloyd’s carrier MS Amlin Underwriting 
Limited has appointed Paul Evans 
as senior underwriter for marine 
reinsurance. Evans has joined from 
Tokio Marine Kiln, where he most 
recently served as reinsurance 
underwriter. He will begin his new role 
on 1 November.

BMS’ European energy 
reinsurance hire
Wholesale and reinsurance broker 
BMS Group has appointed Alex Tesei 
as director of European energy 
reinsurance within its specialty energy 
practice. Tesei has joined the group 
from K M Dastur, where he served as 
head of facultative reinsurance.

 
Aon: 2022 YTD nat cat losses 
total $99bn
Preliminary year-to-date insured 
losses from global natural disasters 
stand at around $99bn when including 
initial public estimates for losses 
arising from Hurricane Ian, according 
to Aon. Total year-to-date economic 
losses were estimated at around 
$227bn at the end of Q3 2022.

IBC: Hurricane Fiona caused 
C$660mn in insured losses
Hurricane Fiona is estimated to 
have caused C$660mn ($480mn) of 
insured damage in Canada, making 
it the country’s 10th largest insured 
weather event, the Insurance Bureau 
of Canada (IBC) has said citing initial 
estimates from Catastrophe Indices 
and Quantification.

Sompo’s Martin-Prud’homme 
linked to MGA move
Sompo International’s deputy head of 
property Edouard Martin-Prud’homme 
is expected to be reunited with his 
former colleagues Richard Housley 
and Rupert Cousins as the pair put in 
place the founding team for their yet-
to-be named MGA.

NEWShorts

Massimo Reina 
speaking on 

Sunday

ILS market development
 

 
Source: Aon Securities LLC  
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Attendees at the Guy Carpenter Baden-Baden Reinsurance 
Symposium on Sunday may have been relieved to hear 

speakers agree that 1.1 European reinsurance capacity overall 
will not be in short supply, as is expected across the Atlantic. 

But equally they all predicted reinsurers will be more 
exacting in how they price and apply their capacity in 
2023. Treaties will be restructured, attachment points 
will rise (significantly in some cases), cedants will be 
expected to share more of the working layer risks and 
rates on line will increase. 

Brokers will naturally fight hard for their clients but 
speaking privately many recognise the inevitability of 
the above and see their role as moderating the onerous 
impact as much as possible when treaties are renewed. 

But might this pressure also extend to evolving the 
standard all risks cat cover into a named perils product 
– arguably the sign of an ultra-hard market? It is a 
subject that reinsurers are now floating. It is also one 
where brokers are displaying much greater resolve. 

Take Guy Carpenter’s European CEO Massimo Reina, 
for example. 

Speaking at the Symposium, he told the 600+ 
attendees that all risks cover was one of the most 
valuable aspects of the reinsurance product.

“This is an important role that if tomorrow, the 
traditional reinsurers didn’t have anymore, it would be a 
massive loss of value,” Reina warned.

But reinsurers writing European property cat – which 
have been hit by a triple whammy of unexpected losses: 
2020 Covid-19 business interruption (BI), last year’s 
€12bn+ European floods and this summer’s €6bn+ French 
hail storms – are in a demanding mood.

There were mutterings at last month’s Monte Carlo 
Rendez-Vous, for example, that BI might be capped 
in French treaties following the unexpectedly high 
commercial loss component of the May/June hail 
storms. 

Since then the prospect of a $50bn+ Hurricane Ian 
loss – and the near certainty that 2022 will be another 
$100bn+ cat year – has only reinforced their zeal. 

Sub-limits, of course, are a standard feature of current 
cat/all risks cover as are exclusions. At the 1 January 

2021 renewals, for example, the focus was on imposing 
clear exclusionary language around pandemic BI in 
treaty wordings. But moving entirely from all risks to 
named perils would be a significant pendulum shift: the 
risk equivalent of being presumed innocent and having 
to prove guilt rather than the onus being on proving 
one’s innocence. 

Reinsurers are, however, feeling the pressure from 
their own retro supporters. The days of plentiful 
aggregate capacity – fuelled by low layer/pillared retro 
cover from the likes of CatCo – are long gone. As we note 
on page one, retro capacity will be in short supply and 
increasingly focused on named perils following another 
year of trapped capital among ILS funds. This will make 
it all the more difficult for smaller reinsurers and ILS 
funds to provide all risks reinsurance cover. 

The spectre of double-digit economic and social 
inflation, man-made losses (note aviation reinsurers 
recently hammered by the $1.3bn Boeing loss 
deterioration) and war in Europe will only stiffen 
reinsurers’ backbones further. 

Nonetheless, The Insurer is sceptical that reinsurers 
will succeed at 1.1 in converting European coverage from 
all risks to named perils. After all, despite some notable 
exits this year, European cat capacity should be broadly 
available other than perhaps the lower layers of a small 
number of (repeatedly) torched programs.

Why? Well, Europe is also the heartland of the 
industry’s four largest global reinsurers and a 
market where relationships, continuity of cover and 
conservatism is valued. It is also one where the largest 
cedants have enormous buying power. Would Allianz, 
Axa, Generali or Zurich tolerate such a dramatic shift in 
terms? No, is the short answer. 

Nonetheless, it is a sign of the shifting sands that 
it is even being contemplated. Europe’s reinsurers 
have struggled to assert themselves at 1.1 for years, 
always mindful of the fierce competition they face. The 
negotiating power was always with the cedant and their 
brokers. Resolve was on display last year – arguably the 
first time in a decade. It appears even more resolute this 
year…
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Climate activists urged the sector to 
“stop (re)insuring climate chaos” as 

they attempted to disrupt this year’s 
Baden-Baden Reinsurance 
Meeting by blocking 
the entrance to the 
Kongresshaus yesterday 
morning.

The protest by Extinction 
Rebellion activists was the 
latest of several to target 
the industry over the past 
18 months and served 
as another reminder 
of the current focus on 
the industry’s role as an 
enabler of both fossil fuel 
production and the energy 
transition.

Separate from 
yesterday’s protest, 
activist group Insure Our Future issued 
a statement calling on reinsurers to 
withdraw from “underwriting coal, oil 

and gas production” altogether and 
instead “support a rapid transition to 
renewable energy”.

Lindsay Keenan, European coordinator 
of Insure Our Future, said: “Reinsurers 
play a foundational role in enabling the 

coal, oil and gas production that fuels 
climate disasters.

“Without insurance, new fossil 
fuel projects would be 
impossible. Reinsurers 
must immediately rule out 
both facultative and treaty 
reinsurance for new coal, 
oil and gas and commit to 
phase down existing cover 
in line with climate science 
and pathways targeting 
1.5C.”

The activist group 
recently published a 
report which highlighted 
significant progress by 
reinsurers in the past 
year in adopting ESG 
underwriting strategies. 

This morning’s protests 
are the latest of several to target the  
(re)insurance sector for its role in energy 
insurance. 

business line in E+S Rück’s portfolio 
is motor, which has seen inflationary 
impacts on spare parts and repair costs. 

In 2022, the German motor market 
saw claims frequency continue to 
normalise and approach 
a long-term trend 
after the Covid-related 
slowdowns, while claims 
averages increased 
significantly.

E+S Rück anticipates 
German motor premium 
income will increase 
sharply in 2023 as it 
meets the rising claims 
trend, assuming the 
primary market remains 
disciplined.

Vulnerable supply 
chains have led to 
significant increases in construction and 
energy costs, with E+S Rück noting that 
significant adjustments are required if 
supply chain disruptions are to persist 

in industrial and commercial business.
Elsewhere, nat cat capacity is also 

seeing higher demand owing to the 
rising costs of building houses and 
increased property values. Therefore, 

E+S Rück said, the German market is 
seeing increases in both retentions and 
limits.

Delays in reconstruction measures 

following Bernd have led to higher costs 
for damage that has already occurred.

Pickel noted that one year after the 
event, around 75 percent of claims 
were finally settled, with outstanding 

claims still significantly 
affected by rising 
inflation.

With increased 
original exposure owing 
to inflation, as well 
as tight capacity and 
medium-term climate 
change effects, higher 
prices are required for 
natural disaster covers 
at the 1.1 renewals, 
Pickel said. 

With pricing and 
retentions outlined as 
the key battlegrounds, 

Pickel maintained an optimistic 
outlook for future diversified business, 
concluding: “We are ready for growth. 
We are a company that can grow.”

Extinction Rebellion target reinsurers at Baden-Baden
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Germany inflation rate October 2021-September 2022
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E+S Rück begins quoting but warns of late renewal with FOTs still “some way off”
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Larger reinsurers will ramp up efforts 
to service more diverse markets and 

products while smaller players will focus 
on specialisation in a bifurcation of the 
reinsurance industry as it faces “one of its 
most important tipping points”, Deloitte 
partner Gurpreet Johal has predicted.

Johal, who is the firm’s global specialty 
and reinsurance leader, said that over 
the medium term he expects to see 
reinsurers with large balance sheets 
diversify their products and services 
as pricing strategies become more 
sophisticated, while smaller reinsurers 
will seek growth through niche segments.

“I think there’s going to be a question 
mark around potential bifurcation of the 
market,” he said.

“If you’re a scale player, of which there 
are four or five right now in our industry, 
you can see them really doubling down 
on certain markets as others retract from 
it.”

He added: “You then look at the other 
side, you’ve got the niche players – 
typically the $5bn to $7bn mark premium 
size – for them it’s around what really 
gives them the competitive edge.”

The larger players typically show an 
appetite to write geographically diverse 
business – some catastrophe-exposed – 
because they have large enough balance 
sheets to diversify their portfolios. The 
losses from Hurricane Ian will accelerate 
this.

They also have the analytical 
capabilities – such as robust catastrophe 
models – to provide superior pricing 
insights into these types of risk, Johal 
noted.

On the other hand, players with 
smaller balance sheets will compete for 
market share through leveraging superior 
analytical skills in specific markets, 
agility in capitalising on opportunities, 
accessing distribution in different ways, 
or leveraging their balance sheet to get 
the scale in a different market, Johal 
added.

“It will be interesting to see how the 
market evolves over the next five years,” 
he added.

A fast-moving market
Johal spoke with The Insurer TV in the 
context of Deloitte’s new report which 
has been published today – Adapting to 
an evolving market: Future reinsurance 
trends – which outlines the key themes 
for the industry and its outlook, building 
on some of the trends identified in the 
firm’s previous 2020 report.

Macroeconomic, environmental 
and competitive market forces at 
play are having a significant impact 
in the reinsurance market, the report 
highlighted.

Reinsurers have had to steer their 
strategies to address the steep rise in 
inflation, for instance, but challenges 
around the sustainability of rate rises 
could intensify as a result.

The report added that action in 
the ESG space will be accelerated by 
pressure from activists in a market 
where underwriters already face difficult 
choices around policies and criteria.

At the same time, market players 
continue to compete to attract capital 
and investment opportunities across 
different parts of the value chain.

The report also identified some of the 
trends to have shaped further since 2020. 
They include the pivot towards a “risk 

transfer plus” model, the ongoing influx 
of alternative capital, the “blurring” 
of value chain boundaries, the rise of 
automated placement, and the rise of 
exchange-based secondary markets.

In addition, the report details 
consolidation in the industry, which has 
been more prominent on the broker side 
compared with the carrier side, a trend 
Johal said was “faster than we expected”.

“The carrier space has been more 
interesting, partly because it’s been 
more volatile when you have balance 
sheet companies looking at it and there’s 
more risk, so the attractiveness varies 
depending on where you’re coming 
from,” he reflected.

“When I look at consolidation, and we 
looked at the trend, the multipliers have 
been more attractive in the distribution 
space than the carrier space.

“We expect that to continue and I don’t 
think any of the challenger brokers or 
the carriers that are at that tipping point 
of scale are going to be resting on their 
laurels; they’ll be looking to do something 
else around that area,” he added.

During this 16-minute interview, Johal 
provides further detail on:
• Key themes from the roundtable 

discussion hosted by Deloitte and The 
Insurer during this year’s Monte Carlo 
Rendez-Vous

• Key topics in the Future Reinsurance 
Trends report

• ILS shifting its focus to non-property 
lines of business

• The pressing need to focus on talent in 
the (re)insurance market

Deloitte’s Johal: Reinsurance market 
heading towards “bifurcation”
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If you’re a scale player, of 
which there are four or five 

right now in our industry, you 
can see them really doubling 
down on certain markets as 

others retract from it
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The upwards trend in ceding commissions 
across the casualty space “needs 

to come to an end” as reinsurers are 
increasingly challenged by the pricing 
environment, Swiss Re’s Thorsten 
Steinmann has said.

In conversation with The Insurer TV 
ahead of the Baden-Baden Reinsurance 
Meeting 2022, Swiss Re’s head of 
casualty underwriting for EMEA spoke 
of the urgent need to reduce ceding 
commissions as inflationary pressures 
feed into the casualty space.

“From our perspective, the ceding 
commissions in casualty must come 
down,” Steinmann said.

“This is a very broad and general 
statement, but when you think about 
what ceding commissions should be 
there for, they should be there to cover 
the cost – the acquisition cost – and the 
general expenses of our clients.”

He continued: “And we at the moment, 
at the ceding commission level, we pay 
as reinsurer a big, big override to the 
clients, and this needs to come to an 
end.”

Strong underlying economics over 
the past two years enabled reinsurers 
to offer higher ceding commissions. But 
as economic conditions make a U-turn, 
reinsurers are finding it increasingly 
difficult to justify this trend.

Many of the headwinds facing 
reinsurers as they approach the all-
important 1 January renewals have been 
exacerbated by inflationary pressures.

Inflation has led to a further hardening 
of the property market, but this 
hardening has also started spreading 
across some casualty lines.

Steinmann made the distinction 
between economic inflation and social 
inflation, both of which have been adding 
to the headwinds across the casualty 
market.

Economic inflation will remain at 
around 5 percent going into 2023, he said, 

and mostly affects motor own damage 
due to increases in repair costs, spare 
part prices and rental car prices.

Meanwhile the effect of social inflation 
has spread beyond the US and is on 
course to reach pre-pandemic levels. 
To illustrate this, Steinmann pointed 
out that the annual growth rate of filed 
securities class actions stood between 15 
percent and 19 percent, increasing by 2 
percent annually, with more pronounced 
growth in EMEA.

“That is a significant problem that 
we are facing as long-tail reinsurers,” 
Steinmann added.

As a result of the rise of social inflation, 
Swiss Re has decreased its positions in 
large corporate US risks, a book “much, 
much smaller today than it was a few 
years ago”, he added.

Managing inflation
When asked how Swiss Re is protecting 
its book against the impact of inflation, 
Steinmann said the reinsurer is having 
discussions with its clients about 
structure, terms and conditions, and 
price.

Swiss Re has been increasing the 
attachment points for non-proportional 
programs in an effort to optimise 
the structure, and it has also been 
encouraging its clients to increase their 
deductibles and manage their limits, 
Steinmann said.

In addition, terms and conditions 
across most EMEA markets have been 

controlled by index clauses, or stability 
clauses, which have enabled Swiss Re to 
“share the burden between us and the 
client” amid different inflation scenarios.

Proportional programs have been 
benefiting from sliding scale commission 
schemes, he added.

And as inflation has caused expected 
losses to rise, it has put upwards 
pressure on pricing.

“We are making costing adjustments 
when it comes to inflation on a very 
regular basis. Prices for reinsurance 
will also have to go up on the non-
proportional side,” Steinmann added.

Understanding clients has never been 
more important, which means reinsurers 
must work as closely as possible with 
them.

“We don’t do this [pricing] in a broad-
brush approach, we really observe what 
our clients are doing, how they are 
increasing rate, how they are increasing 
the sum insured, how they manage their 
limits, and we obviously paid this also in 
our costing and when it comes to Swiss 
Re pricing,” Steinmann noted. 

 

In this 10-minute interview, Steinmann 
provides further detail on:
• Key themes expected at the Baden-

Baden Reinsurance Meeting 2022
• How inflation has impacted longer-tail 

casualty lines
• How Swiss Re is adapting to 

inflationary challenges 
• Where the reinsurer is seeking new 

opportunities 

Swiss Re’s Steinmann warns casualty ceding 
commissions “must come down” as inflation skyrockets
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The ravages of a global pandemic, the creeping 
consequences of climate change and the outbreak 

of conflict in Europe have all exposed the fragility and 
inadequacies of our current risk management models. 

Today’s macro-level risks demand a new approach 
that recasts the roles of public and private actors as 
complementary partners in a new risk management 
paradigm. The World Economic Forum 
recently called it a “new societal risk 
compact”, and the insurance industry 
needs to play a core role.

In the decade preceding the financial 
crisis, global insurance markets grew 
generally in line with GDP. However, since 
then, world GDP has outpaced insurance 
premium growth by a wide margin. 
Combined with a stark increase in risk 
exposures, these factors have led to the 
broadening of the protection gap, which 
must be closed.

Covid-19 pushed the theme of systemic 
risk to the forefront. Unfortunately, for many observers 
“systemic” could just as easily be replaced with the 
word “uninsurable” since many of the risks we face 
today – climate change, catastrophic cyber attack and 
human communicable disease – all defy the principle 
on which our industry was built: that the premiums of 
the many will pay for the losses of the few. The focus 
of both governments and insurers, therefore, needs to 
be on holistic risk reduction.

The UK government recently acknowledged these 
systemic challenges and proposed a whole-of-society 
approach – including the insurance sector’s deep 
expertise in risk mitigation, modelling and risk pricing 
– as the underpinning of a comprehensive national 
resilience strategy. In response, Guy Carpenter, in 
conjunction with others, established the Resilience 

UK initiative, which seeks to design insurance 
solutions that incentivise risk mitigation and allow the 
government to concentrate its liquidity post-event if 
the industry’s own pooled capacity is exhausted.

In the US, innovative insurance schemes are being 
tested that blend the de-risking effects of pooling 
with the efficiency gains of parametrics to create 

community-wide programs whose 
lowered costs can then finance risk-
reduction interventions. The G7’s recent 
Global Shield announcement expressly 
calls for public-private approaches 
to incentivising and reducing climate 
risks. Public sector risk pools are 
increasingly leveraging private sector 
capital.  Anticipatory finance is emerging 
as a hyper-effective means of deploying 
blended capital to fund targeted and 
timely risk-reduction interventions. New 
technologies – as well as nature’s older 
tricks – are being combined with risk 

incentives to protect communities and reduce the 
protection gap.

This “new societal risk compact” is happening, just 
not fast or broadly enough. At Guy Carpenter, and 
across Marsh McLennan, we have developed end-to-
end solutions combining our strategic advisory, risk 
mitigation and transactional capabilities to provide 
comprehensive support for government entities 
seeking to de-risk their balance sheets through both 
better risk management and efficient risk transfer. 
Advising on and designing these solutions is our 
specialty – pre- or post-funded, risk socialisation 
or mutualisation, and how to encourage take-up 
and avoid moral hazard. We are proud to be part of 
a purpose-driven business and are ready to meet 
today’s challenges.

New world + new risks = new approach

Anticipatory finance is 
emerging as a hyper-effective 
means of deploying blended 
capital to fund targeted and

timely risk-reduction 
interventions

Julian Enoizi, 
global head of 
public sector, 
Guy Carpenter

Guy Carpenter’s Julian Enoizi examines the vital role the industry can play in enabling government 
entities to de-risk their balance sheets through both better risk management and efficient risk transfer
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The reinsurance market is at a tipping point.
Inflation is rising, interest rates are higher and 

other investment markets are being challenged by 
geopolitical disruption after two years of tackling 
pandemic issues.

As assets have shrunk, insurers and reinsurers 
have also had to cope with a rising number of natural 
disasters worldwide, and these will continue to happen 
more frequently. Some carriers have exited less 
profitable markets, reducing capacity.

Overall, it is becoming harder to manage risk. The 
more alternatives you have available, the better.

The combination of Howden RE and TigerRisk brings 
together two complementary and technologically 
advanced companies, resulting in a credible, powerful 
and ambitious alternative for insurance 
buyers – and offering clients more choice.

In Germany clients need a fresh 
alternative. This is what we aim to provide: 
an independent reinsurance intermediary 
with access to cutting-edge technology, 
analytics and expertise.

Howden RE operates on the ground in 
Germany from Hamburg, and we have 
strong ambitions to grow in the DACH 
region, bringing expertise and talent that 
is close to and familiar with our client base. We want 
to make Howden RE one of the best places to work in 
the reinsurance broking industry – and we have already 
been successful in attracting top talent.

Powerful technology
Our data and analytics capability is unique in the 
(re)insurance market. Howden’s proprietary data 
information system, Nova, and TigerRisk’s TigerEye 
analytics capabilities will be combined to produce an 
even more powerful system.
TigerEye can price any reinsurance or retrocession 
program in significant detail and advise clients on how 
risk-based capital will behave under multiple scenarios.

All this can be done – even during a renewal period 
– in a very short space of time. This gives customers 
important flexibility to adjust programs using powerful 
analytics and data tools. This will be particularly 
useful as we approach what is widely expected to be a 

challenging January renewal.
We can price options and alter programs quickly to 

give clients a full and accurate real-time view of the risks 
they are running. We can give them the best possible 
advice and provide choice in a cost-effective way.

New offerings
Howden RE has hired nearly 100 new people across 
the full spectrum of specialisms in the past year. In 
addition, the Howden-TigerRisk combination will 
create a business of 450 insurance professionals with 
complementary strengths, creating a market leader 
in the treaty, fac, capital markets, MGA and analytics 
space. We also recently announced the hire of Richard 
Vuurman, Theo Lutgendorff and Thomas Trompert to 

establish and lead Howden RE’s new 
disability, life and health reinsurance 
division in the Netherlands.

In addition, TigerRisk is strong in 
retrocession and US reinsurance, which 
combined with Howden’s international 
distribution capabilities, makes the 
combination more compelling. By bringing 
expertise in these areas to the German 
market, customers are getting additional 
insurance options in new areas and the 

ability to look at risk in a new way.
In Germany, there are discussions taking place about 

mandatory flood insurance, given the devastating 
floods we have experienced in recent years. With the 
analytics capabilities of TigerRisk, the data pool from 
Howden, and access to capital markets via Howden 
Capital Markets, we can offer international experience 
in designing these kinds of products for German 
clients – with the benefit of German language speakers 
throughout our team.

We also have substantial experience in the public-
private partnership insurance market through existing 
relationships with US authorities such as the California 
Earthquake Authority and the Federal Emergency 
Management Agency.

As the (re)insurance market changes, buyers 
and providers need options, and credible, trusted 
intermediary advice. This is where Howden Tiger can 
help.

Howden Tiger: Bringing competition 
and technology to the German market

Overall, it is becoming 
harder to manage risk. The 
more alternatives you have 

available, the better

Carsten Thienel, head of treaty reinsurance at Howden RE Germany, explains how the 
new partnership is hoping to shake up Germany’s insurance broking market
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Aon’s formal launch of its Strategy and Technology Group 
(STG) ahead of this year’s Rendez-Vous in Monte Carlo 

marked a milestone in the broker’s drive to broaden its 
capabilities for the insurance industry. 

The broker drafted in seasoned insurance consulting 
executive Colin Forrest earlier this year to lead the new 
team.

Forrest told The Insurer the move was 
driven by a desire to “elevate client 
experience to the next level”. 

“We have taken various teams from 
across Aon and put them together in one 
technology, consulting and strategy suite. 
By bringing these people together we have 
created a culture that will develop new 
solutions that simply did not exist before, 
helping to address underserved markets 
and augment existing areas of focus.”

Forrest said Aon’s acquisition of actuarial 
software platform Tyche, announced in 
March this year, had further complemented 
the build-out of the new STG unit. 

He said the launch of STG comes amid “the most 
challenging environment any of us have ever seen”.

For many companies, adapting to current macro and 
market conditions has prompted a need to refocus their 
activities and seek assistance to navigate volatility.

“STG has formed at the right time to work in 
partnership with our clients, rather than simply taking a 
suite of products to sell them.

“The market wants that partnership feel – we need to 
be in the tent with them – and in doing so we believe 
we can help take clients to the next level and help them 
to make better business decisions.”

Forrest said the group was already holding 

conversations with clients around how to deploy 
capital in the most effective manner, as well as around 
challenges such as claims volatility and climate change, 
which will ultimately help them to build business 
resilience.

“There is an increased focus on the role we can play 
in making society a better place. The 
rise of ESG has refocused the C-suite of 
companies around purpose, and raised the 
question as to how to do social good while 
running a commercial enterprise.

“We have a lot of capacity within the 
components of STG to generate more 
innovative solutions and underpin that 
with a technology offering,” Forrest added. 

He said this could be achieved by 
“unleashing the creative capacity of our 
people and giving them space to think 
differently around client problems”.

“The wide range of components we have 
at Aon is a differentiator – no one else 
can compete with that. We are focused on 

bringing the full power of our resources to our clients in 
a joined up, collaborative way.

“Having our consulting and technology arms 
integrated together and absolutely focused on the client 
experience – I also see that as a differentiator. I don’t 
see any other firm working in partnership in the way we 
want to work with clients.”

While the STG team will initially be mainly focused 
on Europe, it also has a significant presence in the 
Americas – one Forrest hopes to further expand – and 
has also targeted growth in the Asia Pacific region. 

“We are operating as a truly global enterprise,” Forrest 
said.

Aon aims to bring 
partnership feel 
through new 
Strategy and 
Technology Group

The market wants that 
partnership feel – we need 
to be in the tent with them 

– and in doing so we believe 
we can help take clients to 

the next level and help them 
to make better business 

decisions
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Tim Edwards, EMEA head of catastrophe analysis at 
TigerRisk, discusses the impact of Hurricane Ian and how 

(re)insurers can best prepare for more frequent and severe 
weather events.

What does the impact of Hurricane Ian mean for reinsurers?
At an individual firm level, it depends. Many top global 
reinsurers changed strategy over the past few months 
with half seemingly raising natural catastrophe appetite, 
given the more favourable rating environment, while 
others made reductions due to ongoing concerns over 
pricing adequacy and the impact nat cat volatility was 
having on earnings. As the second-largest catastrophe 
event in 20 years behind Katrina, Hurricane Ian will 
test those two different strategies given the multiple 
headwinds the market also sees at present.

Based on a market-wide loss forecast of $50bn-$60bn, 
the event represents a significant hit to many (re)
insurers’ earnings. Although the bulk of storm losses 
will be in residential property, commercial property 
losses will also be substantial and exacerbated by flood 
damage, making the current loss projections uncertain 
given the time required to settle flood claims.

The hurricane follows an above-average first half of 
the year for catastrophes: windstorms and 
hailstorms in Europe, the largest Australian 
flood loss on record, an earthquake in 
Japan and several hail events in the US. 
Russia-Ukraine losses from the political 
violence and aviation hull markets could 
be significant, and from a financial 
year perspective there has been loss 
deterioration coming through from last 
year’s drought in Brazil and Paraguay.

Those reinsurers that maintained their cat risk 
appetites entered the 2022 hurricane season with strong 
capital levels, but rising interest rates and declining asset 
prices have reduced the capital available to absorb this 
year’s catastrophe losses. Adverse currency movements 
and the lack of available retrocession, increasing net 
retentions, have acted to amplify this shortage in 
available capital. 

Should reinsurers assume an increased frequency and 
severity of natural catastrophes like this?
Looking at headline loss trends, it appears that the 
frequency of major nat cat events is increasing. Between 
2001 and 2011 there was just one year with 10 or more 

$1bn-plus catastrophe losses – since then, we’ve had six 
such years.

However, we don’t think the headline trends are 
entirely linked to climate change. We should also 
consider other factors, such as the increase in insured 
values, as well as increasingly concentrated exposures in 
urban areas, especially on the coast and other regions 
exposed to catastrophe. Increasing insurance penetration 
also compounds these exposure-driven effects, driving 
up the risks to which (re)insurers are exposed.

Climate and temperature have a strong impact on 
coastal and flash flooding, drought, subsidence and 
extreme cold from winter storms, but the link between 
increased temperature and hurricanes or windstorms is 
less clear and there is not always scientific consensus 
around the impacts on frequency and severity.

How can reinsurers assess the risk from perils impacted 
by climate?
Techniques allowing for climate cycles or longer-term 
trends are arguably already well-embedded in the 
industry’s models and capital levels. Reinsurers can use 
near-term views of risk that are elevated above long-
run average levels, scenario analysis, or stress-testing 

approaches to assess these climate-driven 
impacts over various time periods.

A key challenge is that, even with these 
different catastrophe model approaches, 
the uncertainty from the overarching 
climate models is vast. Particularly over 
longer timescales, when this climate model 
output is implemented into catastrophe 
models the outputs then become 

somewhat redundant given the levels of uncertainty. 
Insurance pricing and capital setting may also be 
adjusted over longer-term durations, negating the impact 
of any long-term trends in hazard. Therefore, while many 
firms are spending time to assess the risk, some believe 
the impact may not be materially different to what 
they already have assessed, although the impacts are 
portfolio- and region-dependent.

Many firms allow for climate change within their 
catastrophe models already. For example, in February 
2022, Lloyd’s of London conducted a thematic review 
of catastrophe modelling and climate change. Lloyd’s 
syndicates had in prior years been required to use 
modelling representing current climate conditions and 
not historical levels.

Understanding increased 
extreme weather risk

We don’t think the headline 
trends are entirely linked to 

climate change
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In my previous two articles, I outlined why UK inflation 
continues to rise and the impact of this trend on the  

(re)insurance market.
In my final article today, I will outline 

why it is important that corporates and 
their (re)insurers work together during 
this difficult time.

Combatting inflation and the risks 
associated with it, such as underinsurance, 
requires better communication between 
insurers and their policyholders in 
explaining the risks of not having 
sufficient insurance coverage.

Many experts point out that focusing 
solely on the price of the insurance 
premium is the wrong way to understand 
insurance and why adopting a more holistic approach 
may be prudent.

Also, considering an organisation’s potential supply 
chain shocks is important. Take a scenario where a 
factory with bespoke machinery catches fire and needs 
to be replaced. 

The factory needs to not only understand the cost 
and time to replace machinery, but also that this will 
involve working with suppliers that in many cases are 
smaller and facing more pressure to meet deadlines. 

Having good coverage will mean that they are insured 
for the period of no activity as they rebuild their 
business. 

Connecting the shocks
Given the supply chain issues sparked by recent events 
such as the Covid-19 pandemic and the Russia-Ukraine 

conflict, the question on policyholders’ 
minds should not be less coverage but 
whether there is a need for broader and 
deeper coverage. 

An understanding of the 
interconnectedness of events and how 
they impact a (re)insurer or corporates’ 
balance sheet should be front of mind. 

Therefore, this begs the question, if 
events are connected, why can’t risk be?

In speaking to many members of the 
Russell Working Group, which comprises 
senior risk managers from FTSE 100 and 

FTSE 250 companies, there is a greater desire on behalf 
of corporates to have coverage that is more holistic 
and fits a company’s needs, rather than being given a 
standard package that is not adequately suited to their 
business exposures. 

Russell believes that such an approach can be 
achieved through good data analytics, which power 
scenario analysis allowing any organisation and 
their (re)insurers to truly understand and know their 
portfolio exposures. 

It is this approach that Russell has been pioneering 
for almost 30 years, which is imagining outcomes for 
uncertain times.

Imagining outcomes 
for uncertain times

Focusing solely on the price 
of the insurance premium is 

the wrong way to understand 
insurance and why adopting 

a more holistic approach may 
be prudent

Suki Basi, 
managing 
director at 
Russell Group

In his third and final piece in this series of articles on the effects of inflation, Russell Group’s 
Suki Basi argues why corporates and their (re)insurers need to work together to help successfully 
navigate a path through this difficult time for the market
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Aviation reinsurance was one of the founding specialty 
lines of business at the start of what is now Liberty 

Mutual Reinsurance (LM Re). The aviation reinsurance team 
joined in 2001, writing purely excess of loss (XoL). Twenty 
years later, LM Re’s aviation reinsurance division continues 
to strengthen its position as one of the leaders in the field. 

Establishing the business
We started strongly in 2001. We could not have anticipated 
the 9/11 terrorist attacks that year, which would impact 
the whole aviation market and redefine the future of 
the segment. We recognised that we needed to focus 
on existing strong long-term relationships to build a 
leadership position, backed by the commitment of senior 
management throughout the Liberty Group. The team 
was at the forefront of implementing essential changes 
to aviation (re)insurance and as a result, our income 
quadrupled in a year with our key relationships enhanced.

Our mutual status enabled us to demonstrate our 
long-term commitment to our clients and build strong 
relationships through challenging times. This philosophy 
and approach remains at the heart of our strategy today.

Consistency and transparency
Income has ebbed and flowed with the market in the 
intervening years. It peaked in 2006 then fell to its lowest 
level by 2017. This was due to concerns over market 
pricing and coverage, resulting in LM Re taking several 
steps to manage the cycle. The key success factor was our 
consistent and transparent approach to pricing.

Diversification
As the market stabilised in 2017/18, we identified the 
need to diversify and grow the book to reduce potential 
volatility and broaden our offering to key clients. We 
perceived that the direct market was turning, so that 
quota share (QS) solutions were potentially more viable 
for us. We also found that competitors were using a 
wider product offering to leverage XoL shares at the 
expense of pure XoL underwriters. We therefore decided 
to start writing QS in 2018, initially with the account split 

85/15 between XoL/QS. The split is now nearer 75/25. We 
have also strengthened and broadened relationships 
with certain key LM Re clients who themselves have 
demonstrated long-term commitment to QS purchasing 
and to LM Re.

Recent events
The last five years have seen some of the most dramatic 
events in aviation history. The Max 8 losses in 2018/19 
once again significantly impacted the whole market and 
LM Re’s approach was consistent with past responses 
– to show leadership from the team and commitment 
from senior management to be a reliable partner to 
the market. The combination of these factors and the 
development of the QS book means our forecast income 
for 2022 is back at its historic peak and we are keen to 
expand our business further.

A hard market or a rising one?
Hard markets are defined by capacity, not price. By this 
definition, the last truly hard market was in 1990/91, when 
capacity was in short supply across most specialty lines 
and where prices rapidly doubled and even trebled.

The aviation market is currently going through a phase 
of increasing rates and potentially also structural reforms 
to the underlying insurance product. However, placements 
in (re)insurance are not struggling for completion and so 
we would characterise the situation as a rising market 
rather than a truly hard one.

Significant losses from current world events could 
still arise and major capacity withdrawals could follow, 
in which case a truly hard market could develop. In the 
meantime, factors such as the potential for systemic 
losses, current events and market-wide concerns around 
social inflation mean that we must continue to focus on 
price adequacy and sensibly structured products to meet 
our clients’ core needs.

In this way, we can help to ensure that aviation  
(re)insurance is a sustainable product for the long term, 
a big challenge, but one which LM Re has the security, 
capability and drive to meet.

Hans Towler 
is head of 
aviation 
reinsurance 
and Dan 
Carroll 
is senior 
underwriter 
aviation 
reinsurance at 
Liberty Mutual 
Reinsurance 

Liberty Mutual Re’s Hans Towler and Dan Carroll look back at the company’s 
journey in aviation reinsurance and what can be learned from the past
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Through mid-August 2022, France Assureurs registered 
nearly one million individual claims due to severe 

convective storms, with the industry expected to pay out 
around €4bn.

Record-breaking hailstorms in France have driven 
the risk. Over 20 years, France Assureurs calculates 
the average annual hail loss at just above €200mn. 
2022 losses are about €2bn, 
a factor of 10 higher than 
average. Add in high business 
interruption and post-loss 
amplification, and reinsurers 
expect total insured hail 
losses in France to be above 
€6bn.

What happened? Up to 
the end of August 2022, 
the number of hailstorms 
in France reported by the 
European Severe Weather 
Database (ESWD) exceeded 
the maximum of previous 
years by a factor of seven, 
and it was not a single event 
that caused the losses. Figure 
1 shows days during May to 
August 2022 where reported 
hailstones were larger than 
a given diameter threshold (red line), and the same 
period for previous years since 2009 (blue lines). None 
of the previous years had as many days with observed 
exceedances as in 2022.

How unlikely were these hail losses?
What return period does this represent? Using an 
exceedance probability (EP) curve of observed annual 
hail losses in recent decades and our model EP 
curve, both are very well in line with each other. The 
observations suggest an exponential EP curve, so we fit 
an exponential distribution to the observed annual hail 
losses in France as well.

This allows for estimating the return period 
for 2022 using observed hail losses based purely 
on observations over the last two decades and 

alternatively from our models.
This leads to a heavy-tailed distribution of annual hail 

losses in France and a return period for the 2022 annual 
hail loss in the order of 425 years, based on an event 
set covering 50,000 years. The pure statistical fit of an 
exponential distribution to the observations, although a 
good fit, leads to estimated return periods in the range 

of 82,000 years, which is 
more than 190 times higher 
than the RMS estimate.

While the return period 
from our models is large, it 
is realistic, indicating that 
the French hail losses seen 
in 2022 happen very rarely – 
based on a hail model that 
assumes a stationary climate.

Is it due to climate 
change?
While no trend is visible 
in ordinary hail loss years 
over the last two decades, 
we cannot exclude that 
climate change has increased 
the likelihood of the 
large losses experienced 
this year. Summer was 

exceptionally hot in the region, and very high sea 
surface temperatures in the Mediterranean contributed 
to providing the necessary humidity for hail-producing 
severe convective storms to develop. While this is 
conceptual evidence that the 2022 high hail losses in 
France may be at least somewhat attributable to climate 
change, it is not proof.

Due to the uncertain and potentially competing 
impact of climate change on numerous factors critical 
to severe convective storm formation, there is no 
consensus as yet on how climate change may affect the 
frequency and severity of damaging convective weather 
events, including hail. An assumption of stationarity 
remains reasonable for now. If several exceptional years 
like 2022 occur in short succession, that opinion may 
well change.

Juergen 
Grieser 
is Senior 
Director at 
RMS

RMS’ Juergen Grieser reflects on this year’s unusually large hail losses in France
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Should we have expected the 
2022 hail losses in France?

Source: Data from ESWD

Large hailstone frequency in France

Number of days with maximum observed hailstone diameter above a threshold (in cm) for May to August 2022 (red line) and 
for the previous years since 2009 (blue lines). Source: data from ESWD
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Public sector engagement around the use of insurance as 
a tool to enhance societal resilience has accelerated in 

recent years, according to Swiss Re’s head of sustainability 
Reto Schnarwiler.

Schnarwiler, who has worked for the reinsurer for 
close to 20 years across several roles, said government 
awareness around the value proposition 
of insurance is now increasingly well 
understood.

“I was involved in the very early days of 
our activities with governments,” he told 
ESG Insurer.

“In the early days we often had to 
explain to government representatives 
what insurance does and how it could 
help them. Now I think the value 
proposition of insurance and the 
innovation insurance can bring to governments is 
widely recognised.

“It is better understood that insurance has added 
value and a role to play when it comes to economic and 
societal resilience.”

Swiss Re has worked with several governments in 
implementing schemes to boost resilience.

Notably, the Government of West Bengal launched 
the Bangla Shasya Bima scheme, the first fully 
subsidised technology-driven crop insurance program, 
to insure more than six million farmers in the state.

The scheme is unique in that it uses the crop health 
factor (CHF) as the underlying parameter, implementing 
remote sensing technology to measure and combine 

several indicators – such as vegetation and rain – to 
assess crop health.

The development of CHF-based insurance marks 
a paradigm shift in the efficiency of crop insurance 
models, away from the manual data-gathering 
processes of area yield index models.

Explaining Swiss Re’s role in the 
scheme, Schnarwiler said: “We helped 
them develop the mechanism and act as 
reinsurer for this state-owned scheme.”

He added that Swiss Re sees replication 
opportunities for other states in India to 
close the protection gap in the country’s 
crop insurance sector.

“Parametric solutions have been 
around now for some time but as new 
data sources become available – such 

as remote sensing using satellite information or data 
from weather stations – there is more opportunity to 
tailor parametric solutions to the needs of a client,” 
Schnarwiler said.

Elsewhere, Swiss Re has also proactively engaged 
in the development of new agricultural insurance 
products in Guangdong, the most highly populated 
province in China with more than 125 million 
inhabitants.

Alongside heavy exposure to excess rainfall and 
typhoons, growing pressures from climate perils and 
urbanisation further perpetuate the need to reinforce 
food security within Guangdong.

Although the government had the aim to triple 

Swiss Re’s Schnarwiler: Government awareness 
of insurance value proposition increasing
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Over the past three to four 
years, sustainability has 

seen a manifold increase in 
relevance
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agricultural insurance penetration from 0.43 percent 
in early 2020 to 1.2 percent in 2022, underwriting the 
crops of aquaculture, vegetables and fruit is technically 
challenging owing to lack of data and expertise.

With this distinct demand for insurance product 
innovation, Swiss Re’s Agricultural Insurance Risk 
Monitoring Platform (AIRMP) provided product design, 
actuarial analysis, payout calculations and product 
management.

Allowing local insurers to leverage big data and 
machine learning, approximately 20 insurance products 
were developed via the AIRMP by the end of 2021.

In addition, Swiss Re provides reinsurance capacity 
for products developed via the platform, further 
helping to close the protection gap. 

Programs such as the Bangla Shasya Bime scheme 
and AIRMP have been able to be designed and 
implemented to such success because of growing 
recognition of the value proposition of insurance.

Increasing relevance of sustainability
“Over the past three to four years, 
sustainability has seen a manifold 
increase in relevance,” said Schnarwiler.

He explained that this has in part been 
driven by investors, and is increasingly 
emerging as a hot topic for regulators as 
disclosure requirements ramp up around 
the globe, particularly within the EU.

“Sustainability is also an important 
issue for our clients and employees who 
want to see what we are doing around the 
topic,” added Schnarwiler.

Swiss Re’s sustainability strategy is 
centred around three main pillars, he outlined, the 
first of which relates to mitigating climate risk and 
advancing the energy transition.

Second and third, as evidenced in the 
aforementioned agricultural schemes, are building 
societal resilience and driving affordable insurance 
with digital solutions. 

“We think through digital insurance solutions and 
new technology we can close at least a portion of the 
protection gap,” Schnarwiler said.

Essentially, this means improving the access, 
availability and affordability of (re)insurance and risk 
knowledge.

In addition to the government schemes and index-
based insurance products, examples of such digital 
solutions include climate-related risk analytics, public 
sector partnerships and ILS. 

Discussing the practical implementation of the 
sustainability strategy, Schnarwiler told ESG Insurer: 
“It is important to us to embed sustainability through 
all of Swiss Re’s business activities – whether 
underwriting, investments or operational – and it is 

important that these actions are quantified.
“We have key performance indicators and targets 

measured and even linked to compensation.”
Quantifying the performance and impact of 

sustainability through metrics and targets helps to 
align systematic capital allocation with risk pools that 
have long-term value.

In addition, it encourages alignment with external 
frameworks and targets, such as the Paris Agreement 
and the UN’s Sustainable Development Goals.

Climate mitigation and supporting the energy 
transition 
Elaborating on the first pillar of Swiss Re’s 
sustainability strategy – mitigating climate risk and 
advancing the energy transition – Schnarwiler noted 
that the reinsurer has made a commitment to be net 
zero in its operations by 2030.

To this end, Swiss Re created a flight emission 
reduction target, with the aim to reduce 
its emissions from business travel by 50 
percent from pre-pandemic levels.

In addition, the reinsurer introduced a 
carbon levy in 2021. 

Schnarwiler explained: “We started 
charging all emissions by $100 per tonne 
in 2021, increasing gradually to $200 per 
tonne by 2030. So for this year the levy is 
$112 per tonne. We use this to buy carbon 
removal credits.

“We still believe nat cat is an attractive 
opportunity,” he added. “We have 
around 30 scientists making sure pricing 
models are up to date and reflect latest 

knowledge.”
Moving forward, Schnarwiler identified several 

challenges around decarbonisation and energy 
security.

“How do we decarbonise while at the same 
time ensure we still have all the energy we need? 
What standards do we impose in investments and 
underwriting?

“We don’t yet have all the answers to these 
questions. In some areas, there is more research to be 
done.”

He noted that, in the near term, “one of the areas we 
are very busy with is disclosure, and what sustainability 
really means in underwriting”.

On the future horizon of climate and sustainability 
in the industry, Schnarwiler added: “The next big 
frontier is defining and strengthening sustainability in 
underwriting, and establishing how we compare one 
portfolio against another. 

“We are founding members of the NZIA and are 
working with them to develop a carbon accounting 
framework for underwriting,” Schnarwiler concluded.
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It is important to us to embed 
sustainability through all of 

Swiss Re’s business activities 
– whether underwriting, 

investments or operational – 
and it is important that these 

actions are quantified

26 | Interview: Reto Schnarwiler



© 2022 Risk Management Solutions, Inc. and/or its licensors and affiliates. All rights reserved.

Out-Grow & 

Take on Risk with Confidence

OUTPERFORM

Embrace enterprise risk management with 
superior catastrophe modeling. 
The new world of risk is complex and costly. Interconnectedness amplifies the 
business effect of every crisis, making it increasingly more difficult for insurers to 
understand, predict, price, and manage risk. In this new reality, catastrophe models 
are indispensable. 

RMS® catastrophe models provide a consistent and connected view across the risk 
value chain – enabling timely, predictive, actionable insights to improve business 
decisions and outcomes. There’s never been a better time to invest in catastrophe 
modeling to improve your enterprise risk management capabilities. 

See how RMS helps customers outperform.

To learn more, visit: rms.com/catastrophe-modeling



As part of #ReinsuranceMonth The Insurer hosted two 
roundtable discussions at this year’s Rendez-Vous which 

saw leading industry figures sit down to debate the major 
themes of the event. 

At the first of these discussions, hosted in 
partnership with Deloitte, much of the focus was on the 
upcoming 1.1 renewals, with Gallagher Re’s James Kent 
admitting no one quite knew the likely outcome at that 
stage. 

Munich Re’s Tony Kuczinski described current 
conditions as an “underwriter’s marketplace” but 
warned of the need to focus on frequency as well as 
volatility. 

Axis Re’s Ann Haugh flagged a general feeling of 
“optimism” heading into 1 January, but noted that the 
reinsurance market was “still playing catch-up” on 
rates.

Deloitte’s global specialty and reinsurance leader 
Guru Johal called on the industry to look beyond the 
next few months to “widen our horizon” in preparing 
for challenges that may lay ahead. 

Our second Monte Carlo roundtable covered a range 
of themes, including concerns around the recent push 
into casualty business as reinsurers look to diversify 

their portfolios away from property cat. 
Neil Eckert, executive chairman at Conduit Re, 

questioned whether casualty pricing was fully reflecting 
current inflation trends.

Liberty Mutual Re’s Peter Smith said he remained 
cautious on rate adequacy, ceding commissions and the 
level of return for capital providers at this point in the 
cycle. 

Participants also discussed how reinsurers would 
likely be pushing hard for rate at European 1.1 renewals 
– a theme which has recurred during this week’s Baden-
Baden discussions.

Acrisure Re’s Simon Hedley said major reinsurers “felt 
they didn’t quite get what they wanted” at 1 January 
2022 and would be aiming to make that up this year.

Guy Carpenter’s Priebe said differentiation was 
taking place on a cedant-by-cedant basis, with primary 
companies looking for 10-15 percent increases in limit. 

Howden’s David Flandro said 1 January 2022 was 
the first time in many years we had seen “serious 
backbone’’ from the Europeans, with Germany up 
significantly in the wake of Storm Bernd.

“The big question now is what sort of price action we 
will see in Europe at 1.1.23?” he said.
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